





Community Inclusive Trust Performance Management Policy

Statement of Intent

This policy sets out the framework for clear and consistent assessment of the overall
performance of all staff. It is designed to support individual development, within the context of
the school or Trust s overall development or strategic plan.

All staff will have access to CPD and development opportunities and this policy is designed to
meet the following objectives:

e Assisting staff in performing their roles to the best of their ability.

 Maximising the performance of staff and monitoring their contribution to the
overall objectives.

e Highlighting any potential areas for improvement.

 Providing a framework for management to support their team.

Appraisal arrangements for T
Appraisal) (England) Regulations 2012 (the Appraisal Regulations). Although academies are
not legally required to follow these regulations, they will be followed by CIT.

may be amended at any time.
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e Provide a system to effectively and proactively identify and address any
areas of concern by utilising a coaching approach to line management.

e Create a mechanism for identifying areas of strong practice to be utilised by
other schools and employees to aid development.

e Establish clear career and development pathways for all staff to help identify
talent and support staff achieve their aims.

4. Roles and Responsibilities
4.1.  The Chair of the Board of Trustees is responsible for:

e Informing the CEO of the standards against which their performance in the
set performance management period will be assessed.
e  Setting effective and appropriate objectives for the CEO.
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Appraising centrally employed staff and setting effective and appropriate
objectives, in consultation with the CEO.

Providing centrally employed staff with an annual performance management
report.

Supporting staff with their development, monitoring staff and providing
feedback.

4.5.  The Director of HR is responsible for:

Ensuring the performance management process is managed in a way that
avoids increased workload for all parties concerned.

Ensuring all members of staff have access to this policy.

Ensuring consistency of treatment and fairness, and abiding by all relevant
equality legislation.

Ensuring all delegated responsibilities are carried out.

Determining the performance management period that applies to all staff.

4.6.  The Directors of Education are responsible for:
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The day-to-day implementation of this policy.

Informing Headteachers of the standards against which their performance in
the set performance management period will be assessed.

Appraising Headteachers and setting effective and appropriate objectives, in
consultation with the CEO.
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e Voicing concerns where they believe the performance management process
is causing unnecessary challenges, e.g. in terms of wellbeing or workload.
¢ Understanding the performance management process.
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12.5. The objectives set for each member of staff will be SMART (specific,
measurable, achievable, realistic and time-bound) where possible, and will be
appropriate to the s role and level of experience.

12.6. At least two objectives should relate to the overall aims/objectives of the Trust,
school or department.

12.7. All staff should also endeavour to set at least one objective related to their own
personal development, where
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e Areview of conduct and performance against the core CIT values.
o A development and career review.

21. Monitoring and Review

21.1. This policy will be reviewed on an annual basis.
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